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Q.1) Attempt ANY ONE of the Following (1000 Words) (10) 

a) Define project. What are various characteristics of software project?  

b) Explain in brief software project management life cycle with neat diagram.  

Q.2) Attempt ANY TWO of the Following (800 Words) (12) 

a) 
Explain software project management plan SPMP document with suitable 

example. 
 

b) What is project scheduling? Explain various tools used for project scheduling.  

c) Explain various attributes to be considered in software cost estimation.  

d) What is risk management? Explain risk management process of IT projects.  

Q.3) Write Short Notes on (ANY TWO) (08) 

a) Function Point Analysis   

b) Role of IT Project Manager  

c) Project Management Body Of Knowledge  

d) Features of Microsoft Project  
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