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Q.1) Attempt ANY ONE of the Following (1000 Words)     (10) 

a) Explain the concept of project quality and importance of TQM in Projects.. 

b) Explain Projects planning and scheduling technique with epm and PERT. 

 

Q.2) Attempt ANY TWO of the Following (800 Words)     (12) 

a) What is and integrated project Management information system? What is its importance? 

Explain. 

b) Why is a post-normally quality for the post- completion audit? 

c) Discuss the different types of cost estimating in the life cycle of project. 

d) Explain the team building process in managing projects. 

   

Q.3) Write Short Notes on (ANY TWO)       (08) 

a) Internal Rate of Return (IRR) method for project evaluation 

b) Progressive scheduling method of Resource allocation 

c) Project Closure 

d) Pay Back Period (PB) method for project evaluation 
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