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Q.1) Attempt ANY ONE of the Following (1000 Words) (10) 

a) 

Explain the “key factor” in any budgeting system. Describe the necessity 

for and advantages of co-ordination between sales and production 

budgets. 

 

b) 

Write in details of Budgetary Control with it advantages and limitation 

and essentials of effective budgeting. 
 

Q.2) Attempt ANY TWO of the Following (800 Words) (12) 

a) Write in details on classification or types of budgets.  

b) Explain the different aspects of management control process.  

c) Explain, what do you understand by Management Control?  

d) How zero based budgeting works and explain it’s advantages?  

Q.3) Write Short Notes on (ANY TWO) (08) 

a) Performance Budgeting  

b) Human Resource Accounting  

c) Fixed budget and flexible budget  

d) Management Audit  

* * * * * 

 

 


