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Q.1) Attempt ANY ONE of the Following (1000 Words)                                    (10) 

a) 
Explain the principles of business process reengineering (BPR)? 

b) 
Describe the six categories of BPR tools. Explain any one tool that might 

improve a BPR projects? 

 

Q.2) 

Attempt ANY TWO of the Following (800 Words)                                      (12) 

a) 
Explain the Impact of BPR on organisation structure? 

b) Distinguish between TQM and BPR? 

 

c) Discuss the difference between employing IT to automate work and using 

them to reengineer business process? 

d) 
Discuss the values and limitations of benchmarking? 

 

Q.3) 

Write Short Notes on (ANY TWO)                                                                (08) 

a) Business process reengineering (BPR) model. 

b) 
BPR and continuous Improvement.  

c) Intuitive and methodological approach to BPR. 

d) Impact of cost focused BPR versus reserve focused BPR. 

 


