Day : Friday
Date : 10/06/2016 S‘D°E°

LINA -1(2006 Course) : SUMMER - 2016

Subject : Fundamentals of Management

MDA Tieme - 1000 AMCTO 100 P
30075

Max Marks : 80  Total Pages : 1

N.B.
1) Attempt any FIVE questions from Section — I. Each question carries 10 marks.
2) Attempt any TWO questions from Section — I1. Each question carries 15 marks.
3) Answer to both sections should be written in SAME answer book.
SECTION -1
Q.1 Why Frederick Taylor is called the father of Scientific Management and (10)
Henri Fayol the father of Modern Management?
Q.2 What are the functions a manager has to perform in an organization? Do all (10)
managerial functions equally important at different organizational level?
Elaborate your response.
Q.3 Give a brief account of importance of Planning. Discuss various types of Plan  (10)
at length.
Q4 Who is a Leader? What are the qualities required to become a successful (10)
leader? Explain each of them in short.
Q.5 Write a detailed note on the ‘Behavioral Approach to Leadership’. (10)
Q.6 What do you mean by Control? What are the various techniques available to  (10)
control the functioning of an organization?
Q.7 Write short notes on any TWO (10)
a) Delegation of Authority
b) Decentralization
¢) Requirement of Effective Control
d) Key Result Areas.
SECTION - 11
Q.8 Do you think Leadership Style is fixed and unchangeable for an individual (15)
leader or is it flexible and adaptable? Elaborate your opinion.
Q.9 Should there be strict regulations regarding Social Responsibility of a (15)
manager / organization. Justify your answer with appropriate logic.
Q.10 As an MBA aspirant, how a recently graduated student can get benefited by (15)

the concept of Decision Making? Wherever required, make your own
assumptions.
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